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Leadership in the church is the most critical responsibility one can have. Unlike any other organization, the mission and vision of
the church has eternal implications. This reality makes leadership of our organization of supreme importance and worthy of our
attention and examination. Before we can address what leadership requires, we must establish a working definition of leadership that
will frame our discussions in this course.

(A) Leadership Defined: There many definitions of leadership floating around today. Common definitions include the ability to
exercise influence over others, the ability to motivate others to achieve an expected end and the ability to empower and
inspire. While these common definitions are all components of leadership, we must distinguish between leadership as it is
understood in the traditional secular arenas and leadership in the church. To make that distinction, we must begin with the
Biblical text.

1. Leadership, the ability to lead is a gift from God. (Romans 12:4-8) This critical starting point because it teaches us
that leadership is not derived simply from possessing a title or position. Holding an office does not automatically make
one a leader. The ability to lead is a spiritual gift that is freely given to those whom God has chosen. The gift can be
disciplined and developed, but clearly scripture teaches that it is a gift that not everyone possesses. Those who have the
gift must decide how and for what purpose it will be exercised.

2. Spiritual Leadership: There are as many styles of leadership as there are definitions. There are situational leaders,
transformational leaders, charismatic leaders but I would like to propose a type of leadership that as leaders in the
church we have been called to exercise: Spiritual Leadership. Spiritual Leadership simply stated is the ability to
discern God'’s purpose and move others toward it. A spiritual leader is one who can clearly hear the voice of God,
discern the will of God and uses all of their talents, gifts, abilities, influence and resources to move people toward
God’s plan. Our goal in each of our leadership positions should be to become spiritual leaders.

Examples of Spiritual Leaders include: Noah, Abraham, Moses, Joshua, David, Esther, Deborah and Jesus. In
each of these cases, these men and women were able to discern God’s plan for their lives, their families, their
communities and their nation and effectively move those under their sphere of influence onto God’s agenda. This is
our task and our call.



(B) Five Leadership Levels: Just as important to knowing what leadership in church is and how it is different from any other
form of leadership is understanding where our influence as leaders is derived from. Understanding the five levels of
leadership will help each of us not only determine where we are as leaders, but see where we should be and be intentional
about moving from one level to the next.

1.

2.

3.

Position — This level one, the lowest level of leadership. People follow you because they have to. You hold the
position and the title has power.

Permission — People follow you because they want to. They have given you permission to lead them. This level is
based on relationship.

Production — People follow you because you produce. You can get the job done. They follow based on what you
have done for the organization.

People Development — People follow you because of what you have done for them personally. They are loyal because
they have personally benefited from your leadership.

Personhood — This is level 5 and the highest level of leadership. People follow you because of who you are and what
you represent. Your character is such that it inspires loyalty, dedication and commitment from others. Few achieve this
level of leadership and those who do accomplish great things in their lifetimes.

Level 5 Leadership is what Jesus Christ displayed and | believe this the level that God is calling each of us to.

Let’s make it our goal to become Level 5 leaders. Before we can do this, we must understand what Spiritual leadership requires!

(C) What Leadership Requires:

1.

Vision vs. Revelation: Proverbs 29:18 states that “Where there is no vision, the people perish”. This is true for the
obvious reason. If you don’t know where you are going — it’s unlikely that you will get there. Organizations without
clear vision are in danger of becoming distracted, stagnating and failing to accomplish its purpose. Because of purpose
has eternal consequences, it is imperative that as spiritual leaders, we know where vision comes from, how vision
inspires people and how to communicate the vision.

There are 6 false sources of vision in the church today.

e Just Because — we often continue programs and activities “just because” it’s what we have always done. We
no longer look at their effectiveness, their impact or even their context. We simply continue to do it “just
because”.

e Copycat Vision —we embrace the vision, activities and programs of others believing that if it worked for them
it will work for us.




e Vanity Based Vision —we implement a particular vision, activity or program because it will make us
individually, or corporately look good in the eyes of others

¢ Need-Based —we engage in a particular activity or base our vision on the surrounding needs of others.

e Resource-Driven —we develop our vision based on our resources. Money drives what we do and what we
don’t do.

e Personal, Personality, Leader Based — vision is based on the personal desires of the leader.

Any vision, activity or program that is developed based on any of these sources is a false vision. Our best
thinking, our greatest ideas and our best well laid plans will not build the Kingdom of God. Why?
READ - Isaiah 55:8-9 and 1 Corinthians 1:20

As Spiritual Leaders and people of God we are not called to operate based on vision. Vision is something people produce.
In order to discern God’s will and move others toward it, we must have REVELATION! God must reveal God’s will
and set the agenda! Setting goals and asking God to bless them is not revelation, neither is dreaming up the best
possible future that one can imagine and praying for God to co-sign.

The REVELATION of God can only be received by maintaining a clear, consistent, healthy, vital connection with God
through prayer, study, fasting, and worship. You must be in a position to hear God’s voice clearly!

Scriptures to Read: Duet 4:10; Ezekiel 13:1-8; John 10:1-5; Acts 9:3-4; 1Cor. 14:10 & Rev. 3:20

2. Understanding of Our Assignment — As spiritual leaders, we must be clear about what particular role we are to play
in executing God’s revelation. Jesus was crystal clear as to his purpose and role in God’s plan. READ: Luke 4:16-21.

People must believe as a leader that you know where you are going before they will follow. Followers should be clear
as to where their leaders are leading them as Matthew 15:14 warns us, if the blind are leading the blind, they both fall
into the ditch.

John 6:38 teaches us that in our various offices, as preachers, deacons, trustees, special day chairs, circle leaders etc.
our purpose is to do the will of God. We must ask ourselves are we doing what we are supposed to be doing or are we
just doing what we want or have been asked by someone else to do?



3. The Ability to Work With a Team — as leaders, we must be able to work effectively with other people, even those we
don’t like. Leadership requires “follow-ship”. God has designed it so that God’s will cannot be accomplished in
isolation We need each other to function effectively. (Romans 12:4) God does this so that we cannot get the glory!
READ 1 Corinthians 12:12-27 and 1 Corinthians 3:4-7

4. Accountability — Leaders must understand that leadership means having their actions, behaviors and decisions
scrutinized and that ultimately God is our judge. Each of us will give an account of our actions to God. (Romans
14:12) We must be willing to be held responsible for our actions as leaders. Why?

e Luke 19:13 teaches us that we are stewards, caretakers and not owners.

e Jeremiah 17:9 tells that the heart is deceitful above all things

e Prov. 15:22 teaches with a multitude of counselors, plans are established
Often God will use someone outside of us to call us to “account for our actions, plans, decisions and behaviors. Such
was the case with David. READ 2 Samuel 11 - 12.

Spiritual leaders don’t wait for a crisis to establish accountability. Accountability relationships must be invited. It is
important for leaders to establish structures and relationships that will promote a culture of accountability where
information is willing offered so it won’t have to be forcefully demanded. (1 Peter 5:1-4; Ephesians 4:25; James
5:16; 2 Corinthians 5:10) So let us the follow the instruction of Colossians 3:23-24.

5. Ability to Face Conflict Head On - Author Walter Wright defines conflict as a confrontation between differing
expectations, purposes, goals, values, or desires; and/or the competition for limited resources. Spiritual Leaders must be
intentional about diffusing conflict immediately and directly. Why?

e Failure to deal with conflict will create a cancer that will eventually infect and destroy any group,
organization, friendship or relationship. A house divided against itself cannot stand (Mark 3:25)

Conflict generally arises from four areas: Facts (what), Methods (way), God (moral efficacy — right/wrong) and Value
(feeling). In other words people will generally have a problem with either what you do, how you did it, why you did it
or how it impacted them. (James 4:1-3) Identifying the true source of the conflict will often help you address it
understanding the true source of all conflict. (Ephesians 6:12)



There are five responses to conflict: Avoidance, Accommodation, Compromise, Negotiation and Persuasion! Spiritual
Leaders must decide not if but how they will address conflict in their particular arenas of influence. The Bible gives us
clear instruction on how to do so.

READ — Romans 12:14-18; Matthew 5:23-24; Acts 15:36-41; Ephesians 3:1-3; Galatians 6;
Ephesians 4:29-32; Romans 15:29; 1 Peter 3:11; Colossians 3:13; Matthew 22:37-39

6. Personal Sacrifice — Spiritual Leaders understand that leadership requires sacrifice where something of high value is
forfeited for the sake of one considered to have a greater value or claim. Whenever God enlisted a leader for service, a
sacrifice was required.

Noah was required to spend his time, energy and resources building (Gen 6-7)
Abraham was required to leave his native land (Gen. 12)

Moses was required to challenge the only family he had known (Ex. 3-4)
Joseph endured indentured servitude and prison (Gen. 37-47)

Jesus endured the cross (Phil. 2)

Paul epitomizes this concept in Phil. 3:3-16 (READ)

For we are the true circumcision, who worship God in spirit, and glory in Christ Jesus, and put no confidence in the flesh.

3:4 Though I myself have reason for confidence in the flesh also. If any other man thinks he has reason for confidence in the flesh, 1
have more:

3:5 circumcised on the eighth day, of the people of Israel, of the tribe of Benjamin, a Hebrew born of Hebrews; as to the law a
Pharisee,

3:6 as to zeal a persecutor of the church, as to righteousness under the law blameless.
3:7 But whatever gain | had, | counted as loss for the sake of Christ.

3:8 Indeed I count everything as loss because of the surpassing worth of knowing Christ Jesus my Lord. For his sake | have suffered
the loss of all things, and count them as refuse, in order that | may gain Christ

3:9 and be found in him, not having a righteousness of my own, based on law, but that which is through faith in Christ, the



righteousness from God that depends on faith;
3:10 that I may know him and the power of his resurrection, and may share his sufferings, becoming like him in his death,
3:11 that if possible I may attain the resurrection from the dead.

3:12 Not that | have already obtained this or am already perfect; but I press on to make it my own, because Christ Jesus has made me
his own.

3:13 Brethren, | do not consider that | have made it my own; but one thing I do, forgetting what lies behind and straining forward to
what lies ahead,

3:14 | press on toward the goal for the prize of the upward call of God in Christ Jesus.
3:15 Let those of us who are mature be thus minded; and if in anything you are otherwise minded, God will reveal that also to you.
3:16 Only let us hold true to what we have attained.

7. Humility — Spiritual Leadership is exercised in humility. (1 Peter 5:1-3) Humility is defined as marked by meekness or
modesty in behavior, attitude, or spirit; not arrogant or prideful. James 4:10 reminds us that if we humble ourselves,
God will exalt us. John 15 helps us to understand why we are to remain humble as spiritual leaders and is best
summarized in verse 16: "You did not choose Me but | chose you, and appointed you that you would go and bear fruit,
and that your fruit would remain, so that whatever you ask of the Father in My name He may give to you.” (NASB)

Keys to remaining humble include remaining teachable and esteeming others more highly than ourselves. (Phil.
2:3)

SPIRITUAL LEADERS ARE ABLE TO DISCERN THE WILL OF GOD AND MOVE PEOPLE TOWARD IT!



